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Value Proposition

OTC is an all 
encompassing 
process that impacts:

 Revenue

 Direct Expenses

 Net Receivables

 Net PP&E

 Inventory
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What is Order To Cash (OTC)?

 OTC touches:

Order management
Order fulfilment
 Invoicing
Credit management 
Cash collection

 OTC begins with 
customer order and 
ends with payment
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OTC – Process MAP
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Business Development 
Operations (Service Coordinator / Service Planner)
Procurement, Materials & Logistics 
Finance & Accounting 

OTC-9



6

©2010 Halliburton.  All Rights Reserved.

Field Ops

P&M

Legal

BD

F&A

Outside
Vendor

SC / SP

CFS

Customer
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DELIVERING FINANCIAL PERFORMANCE
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